
We are excited to share with you the launch of WELDNET – Circular
Material Welding Skills for a Green and Inclusive Automotive Industry, a
major Erasmus+ Centres of Vocational Excellence (CoVE) initiative that
unites stakeholders across Europe to build future-ready skills
ecosystems for the welding and maintenance sectors.

This quarterly newsletter will keep you informed about the project’s
developments, key milestones, upcoming events, and ways to get involved.

WELDNET (Project No. 101193814) is a four-year project co-funded by the
European Union under the Erasmus+ CoVE programme. It addresses a
shared European need: equipping vocational learners and workers with
the green and digital skills needed in circular material welding (CMW)
and preventive maintenance systems (PMS)—two fields undergoing rapid
transformation as Europe transitions to a more sustainable and inclusive
industrial future.

The project is designed to foster regional Centres of Vocational
Excellence (CoVEs) in five regions, supporting inclusive upskilling and
lifelong learning, strengthening cooperation between education and
industry, and aligning training systems with real labour market needs.

WELDNET promotes a model of VET that is not only technically excellent,
but also socially inclusive, digitally enabled, and deeply embedded in
local innovation ecosystems.
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Welcome to the first edition of the WELDNET Newsletter!
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WELDNET aims to:

✔️ Develop learner-centred, inclusive training programmes in circular
welding and maintenance, tailored for both initial training (IVET) or
continuous training (CVET) learners.
✔️ Integrate assistive technologies and inclusive methodologies to ensure
access for people with disabilities, migrants, minorities, and vulnerable
groups.
✔️ Build and sustain regional skills ecosystems that bring together VET
providers, public authorities, SMEs, large companies, universities, and
NGOs.
✔️ Deliver a suite of training materials, digital resources, and micro-
credentials aligned with EQF, ECVET, and EU quality assurance
frameworks.
✔️ Establish a European Welding Skills Observatory to analyse trends
and inform policy and training development.
✔️ Pilot and validate new curricula, mobility schemes, and regional
cooperation models that can be scaled across Europe.

Through these actions, WELDNET contributes to the objectives of the
European Green Deal, the Digital Education Action Plan, and the Skills
Agenda for Europe.

🎯 Project Objectives and Deliverables



WELDNET is implemented by 15 partners from across Europe, combining
the expertise of VET institutions, research organisations, industry
leaders, chambers of commerce, public authorities, and civil society
actors.

The project is anchored in five regional Centres of Vocational Excellence
(CoVEs):
   Austria (multi-regional approach) - Specialisation: Energy optimisation
and sustainable manufacturing, leveraging a decentralised and
complementary value chain across regions. 
Partners: EIT MANUFACTURING EAST GMBH, TUWIEN.

    Central Macedonia, Greece - Specialisation: Metallurgy, metal
products, machinery, and equipment. 
Partners: CERTH (Project Leader), ISALOS C.O., YET AMKE. 
Associate partner: Region of Central Macedonia.

    West Region, Romania - Specialisation: Automotive manufacturing, with
over 280 companies and nearly 70,000 employees driving economic
growth through automotive component production. 
Partners: ISIM Timisoara, SudoTim AS
Associate partner:  ADRVEST

  Šumadija and Western Serbia, Serbia - Specialisation: Automotive
industry, metallurgy, and extraction industries.
Partners: Helixconnect Balkans DOO, MINDPARK, REDASP, Secondary
Vocational School

    Valencia, Spain - Specialisation: Advanced manufacturing processes in
capital goods; ICT and automotive (applied advanced products for ICT in
mobility); and innovative, efficient manufacturing systems and materials.
Partners: CESOL, FEMEVAL

🤝 Meet the WELDNET Consortium
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Each CoVE acts as a place-based skills hub, fostering collaboration
among local actors and ensuring that training content, technologies, and
outreach strategies are tailored to regional realities.

Rather than assigning a single leader per country, WELDNET supports
horizontal collaboration within each ecosystem, promoting innovation,
ownership, and long-term sustainability of results.

This multi-actor, multi-level approach allows WELDNET to serve as a
blueprint for transforming VET systems across Europe.

The WELDNET project officially launched with an in-person kick-off
meeting on May 29–30, 2025 in Thessaloniki, Greece, hosted by the project
coordinator CERTH – Centre for Research and Technology Hellas.

This important first gathering brought together representatives from all
partner organisations. Over two days of intensive collaboration, the
consortium:

     Finalised the overall work plan and implementation timeline
     Clarified roles across the five Work Packages
     Shared regional priorities, challenges, and expectations
  Launched the development of training content and observatory
planning
     Agreed on internal communication and dissemination protocols

🏁 Kick-off Meeting in Thessaloniki
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Work has already begun on one of the core deliverables of WELDNET: the
development of modular, inclusive training materials in circular material
welding and preventive maintenance.

Each CoVE is currently conducting a regional needs assessment and
mapping occupational profiles to inform the design of training units.
These will include:
📌 Practical, work-based learning modules for IVET and CVET learners
📌 Trainer toolkits to support inclusive and accessible instruction
📌 Digital content and gamified learning hosted on a custom platform
📌 Assistive learning elements to ensure accessibility for learners with
disabilities
📌Micro-credential pathways aligned with EU standards for recognition
and portability

Training content will also address sustainability, entrepreneurship, AI
and automation in welding, and circular economy business models—
ensuring learners are fully prepared for the demands of the modern
labour market.

📚 Training Material Development Underway
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We’re pleased to announce that the official WELDNET project website is
now online:

👉 https://weldnet-project.eu

The website provides:

     Detailed information on project objectives, activities, and partners
     Regular updates on progress, events, and key milestones
     Access to public deliverables and upcoming training materials
   An inclusive design that supports accessibility for users with visual
impairments
     Direct contact options and newsletter subscription

Please visit the website and bookmark it to follow the project’s
journey as we reshape skills development across Europe.
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Scan me

🌐 WELDNET’s Website is Now Live!

https://weldnet-project.eu/

